How to communicate @@
through change

What to say and ask...

“Help me understand...”

“What does this mean
for me / others?”

“What problem(/s) are
we solving?”

“Who is the best person
to speak to about this?”

“What is staying
the same?”

“What can | influence
right now?”

“How will feedback
be gathered?”

“What support, time or
resources are available to
help us adapt?

“What does ‘success’
look like?”
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How to communicate
through change

Empowering tips...

Recognise the value of your questions and
how they’ll help you understand.

—

Shift your perspective! Take control and
participate in the process.

_

|dentify the people who have the information
you need and approach them respectfully.

—

Frame questions clearly and concisely, focus
on understanding not confrontation.

Pr—

If the initial answer doesn't fully address your concern,
don't hesitate to ask for clarification.
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